
ORGANISATIONAL STRUCTURE

CENTRAL OFFICE
Mumbai

105 DIVISIONAL OFFICES

2048 BRANCH OFFICES

8 ZONAL OFFICES
Bhopal, Chennai, Hyderabad, 

Kanpur, Kolkata, Mumbai, 
New Delhi, Patna

SATELLITE OFFICES

FOREIGN 
OFFICES
United 
Kingdom, 
Mauritius, Fiji



- Actuarial Research

- Product Design

- Valuation

- Internal Audit & Follow up thereof

- Bancassurance (B)

- Alternate Channels (AC) of Distribuition

 - Public Relations

 - Government References

- Corporate Communications

- Publictiy 

- Corporate Planning

- Plan Finalisation

- Operational Research

- Queries from Customers

- Complaints tracking

- Customer Service

- Design and Development

- Construction of Projects

- Specifications of Maintenance

- Corporate Accounts

- Financial Budget

- Finance

- Provident Fund & Pension

- Income-Tax

- Human Resource Development (HRD)

- Organisational Development (OD)

- Overviewing Inspection Operations

- Inspection of Zonal Offices

- All other Inspection Related Corporate level jobs

- Investment of Funds

- Loans and Mortgages

- Information Technology (IT),Data Processing

- Systems Development

- Technological Upgradation

- Business Process Reingeneering (BPR)

- Legal Matters, Advice on References

- Statutory Provision

- Housing and Property Finance (HPF) Schemes

- Management Development Centre

- Mabagerial/Executive level training

- Planning and Review

- Sales Promotion

- ULIP

- Office Services (OS)

- Salary, Employee related payments, Security

- Employee Relations, Discipline

- Manpower Planning & Recruitment

- Promotions and Transfers

- Official Language Implementation

- Estate Development

- Estate Management

- International Operations (IO)

- Pension and Group Schemes

- Group Superannuation, Group Gratuity

- Social Security Fund, Government sponsored Schemes

- Health Insurance Portfolio

- Micro Insurance Portfolio

- Underwriting & Reinsurance

* SBU - Startegic Business Unit
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- Underwriting

- Actuarial studies

- Valuation

- Bancassurance (B)

- Alternate Channels (AC) of Distribuition

- Queries from Customers

- Complaints tracking
- Customer Service

- Corporate Communications

- Publictiy 

- Estate purchase and sales, Hiring and letting

- Office Services:Staff Qtrs, Furniture,Stationery,Printing

- Construction of Projects

- Specifications of Maintenance

- Zonal Office Accounts

- Consolidation of Accounts

- Provident Fund & Pension

- Annual Inspection of all Offices

- Follow up and other allied activities

- Information Technology,Data Processing

- Technological Upgradation

- Record Maintenance

- Legal Matters

- Mortgages

- Housing and Property Finance Schemes

- Planning and Review

- Sales Promotion

- Customer Service

- Pension and Group Schemes

- Group Gratuity

- Govt. Sponsored Schemes

- Manpower Development

- Industrial Relations, Training of Employees 

- Official Language Implementation

- Sales Training Centre

- Training to Field Personnel

- Zonal Training Centre

- Training of Employees/Field Personnel

 -Micro Insurance Portfolio

- Health Insurance Portfolio
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- Bancassurance
- Alternate Channels of Distribuition

- Death Claims processing
- consolidation of data from Branches

- Customer Relations
- Complaint tracking and disposal

- Divisional Office Accounts
- Consolidation of Accounts
- Surplus Fund Transfer

- Data Processing
- Technological Upgradation
- Record Maintenance

- Legal Matters
- Mortgages
- Housing and Property Finance Schemes

- All jobs related with Marketing/Sales
- Publicity
- Matters dealing with Agents/ Development Officers

- Underwriting
- Actuarial studies
- Valuation

- Office Services:Furniture,Stationery,Printing
- Salary, Office Equipments, Estates

- Pension and Group Schemes
- Group Gratuity
- Govt. Sponsored Schemes

- Industrial Relations
- Career Planning
- Employee training

- Planning
- Market Research

- Policy Servicing
- Loans/Surrenders without dockets
- Transfer in/out of policies
- Loan Schedule consolidation

- Divisional Training Centre
- Training of Employees/Field Personnel

- Health Insurance Portfolio

 - Micro Insurance Portfolio

-Enterprise Document Management System

B & AC Bancassurance and Alternate Channels OS Office Services

CRM Customer Relationship Management P & GS Pension and Group Schemes

F & A Finance and Accounts P & IR Personnel and Industrial Relations

IT Information Technology P &MR Planning and Market Research

HPF Housing Property Finance PS Policy Servicing

NB New Business / Actuarial SSS Salary Saving Scheme
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- Survival Benefit/Maturity Claims

- Death Claims

- Cash Receipts/Payments

- Banking

- General Accounts

- Preparation of Trial Balance

- Computer Operations

- Computer Support to other Departments

- Underwriting

- Policy issue and other related functions

- Valuation

- Office upkeep

- Furniture & Stationery

- Salary, Leave records

- Employee records, Employee matters

- All policy servicing functions

- Loans/Surrenders, Policy Revival

- All alterations after issue of policy

- Assignments/Nominations, Change of address

- Transfer In/out of policies

- sales related field jobs

- Agency recruitment

- All jobs related with Development Officers

- Commission Payments

F& A Finance and Accounts SSS Salary Saving Scheme

IT Information Technology

NB New Business

OM Office Management

PS Policy Servicing
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